RERTE

RSl Vs AN 5

Lean Manufacturing Workshop
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Objectives

* Understand the strategy of lean manufacturing
and the responsibility of "Factor of Change".

* Create “ Value-Stream Mapping” tool box,
conduct Lean diagnose for enterprise.

* Understand the lean tools of "one piece flow",
"SMED" and "Flexibility".

* Develop lean improvement initiative

* Learn TQM and error proofing technique

Contents

* Globalized production system and Lean
manufacturing

* Customer focus Value-Stream Mapping and
analysis

% Design for Lean structure

* Kaizen project management

Participants

* Operation director

% Production director

* Plant manager

* Production manager
* Purchasing and logistics manager
* Cost control manager
* Project manager

* T manager

* Industry engineer

% Logistics engineer

% Lean engineer

* IT system analysis

Duration
1day (8 hours)
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