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Objectives

% Understand the value and costs of logistics in
supply chain management

* Learn the concepts, principles, rules and tools
of lean

* Master value—stream mapping and the
methods of lean improvement in logistics

* Improve the efficiency of logistics and bring
down the logistics costs

Contents

* Fundamentals of logistics management
% Basics of lean manufacturing

* Value-stream mapping and analysis

% Lean activity in incoming logistics

% Lean activity in internal factory logistics
* Lean activity in finish goods logistics

Participants

* Logistics staff

% Warehouse staff

* Customer service

* Sales and marketing

% Production planner

* Material planner

* |IT ERP supporter

* Production supervisor
* Manufacturing engineer
* Finance and accounting

Duration

2day (16 hours)
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