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3rd Party Logistics Workshop
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Allied Supply Chain Management Solution Inc

Objectives

* Understand the strategic importance of 3PL

% Introduce the methodology and techniques of
3PL management

* Gain updated practical experience of 3PL
management

* Learn how to select 3PL partner and maintain
the partnership

Contents

* Making decision: self-managing logistics or
contract logistics

* The risk of contract logistics

* Select the 3PL partners

* Manage the 3PL partners

* Case studies

Participants

* Logistics manager/ supervisor and staffs
% Senior management team

Duration

One day / 8 hours




